STRESS AT WORK POLICY

STRESS AT WORK POLICY – HS16
1. INTRODUCTION 
Phoenix Support recognises the importance of managing work related stress and realises the fine line between working under pressure and asserting too much pressure which causes stress, along with all associated issues. This policy is for all staff and aims to raise awareness and highlight Phoenix Support' commitment to stress management
2. POLICY STATEMENT 
Phoenix Support remains committed to avoid working conditions that place employees under excessive pressure. We recognise and respect everyone’s right to a private life and freedom of choice, however we recognise that people’s private life has an impact on their ability to focus on their work and vice versa. Where an individual is recognised or presents to Phoenix Support with cause to believe they are suffering from stress we will support them to manage the circumstances to minimise further exposure.
3. DEFINITION

The Health and Safety Executive define stress as, “the adverse reaction people have to excessive pressure or other types of demand placed upon them”.    The objective of this policy is to eliminate or control incidents where employees cannot perform well at work because of stress.

4. PURPOSE

This policy is necessary to ensure that staff are not exposed to unnecessary pressure that is excessive to their role, if the circumstances and conditions amount to an individual suffering or feeling the symptoms of stress, it is Phoenix Support's policy to ensure we offer the right support for the person at the time of intervention. 
5. CONTEXT

Much legislation is dedicated to the management of stress and its contributing factors, the Health & Safety at Work Act etc. 1974 is the primary duty placed on employers and the general duty of care, Protection from Harassment Act 1997 is in place to protect the employee as well as further protection with the Equality Act 2010, there is more guidance, advice and support offered both internally and externally the HSE gives advice on its website, and its publication library (INDG430) (HSG218) further information is available from the international Stress Management Association at http://www.isma.org.uk/
6. IMPLEMENTATION
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6.1

CAUSATIVE FACTORS
6.1.1
The Health and Safety Executive has identified six areas of work that, if not adequately managed, are associated with poor health and well-being, lower productivity and increased sickness absence.  These are categorised as:

6.1.2
Demands - including workloads, work patterns, and the work environment

6.1.3
Control - how much say the person has in the way they do their work

6.1.4
Support - the level of support and encouragement from line management and colleagues and the provision of resources necessary for the job

6.1.5
Relationships – such as bullying, harassment and other forms of unacceptable behaviour

6.1.6
Job Roles – ensuring that employees understand their role and responsibilities and are sufficiently trained with the right resources to undertake their job

6.1.7
Change – whether organisational change is adequately managed and communicated

6.2

COMMON CAUSES OF STRESS
6.2.1
The common causes of stress at work are well known and are mainly eliminated through good professional practice. The most frequent causes are: 
6.2.1.1
Management attitudes – including poor communication, consultation, supervision and a lack of support. 
6.2.1.2
Working conditions – Unsafe practices, threats of violence, excessive hours, poor work/life balance. 
6.2.1.3
The job – Unrealistic expectations, lack of training, change, lack of power or control over events. 
6.2.1.4
Relationships – Bullying, sexual and racial harassment, poor interaction with peers. 

6.2.2
Good management practice such as effective supervision, meaningful appraisals, timely and appropriate training, all contribute to a healthy working environment and the reduction of stress. 

6.3

RISK ASSESSMENT
6.3.1
Regulations require that the risks from work related stress are assessed and that effective measures are taken to eliminate or reduce those risks.

6.3.2
The individual skills, capabilities and needs of staff must be considered as part of the risk assessment process. Line managers should act immediately if a staff member seems overly stressed - do not ignore the signs. 

6.3.3
The most effective way to reduce work related stress is through the application of good, professional management practice in all aspects of Phoenix Support’s operations. Stress should be recognised as a potential psychological hazard and managed within current arrangements for health and safety. 
6.3.4
Consider stress where appropriate within hazard reviews and audits and in particular during periods of restructuring, changing employment conditions, or conflict. 
6.4 

STRESS RECOGNITION, INFORMATION & TRAINING  
6.4.1
People may need training to help them identify and control negative stress within their workplace. Such training may include communication skills, conflict resolution, and/or managing change. 
6.4.2
Training and information for line managers and supervisors should include guidance in effective management practices and styles, covering the nature of stress, and promoting responsible prevention and rehabilitation attitudes towards it. 
6.4.3
Phoenix Support offer a free and independent Employee Assistance Program (EAP) that is accessible to all staff and their families. One element of this service is to offer advice and guidance relating to stressful situations.

6.4.4
Our EAP offers advice on many aspects of life that can impact on the wellbeing of individuals, all staff should make themselves fully aware, via leaflets or the staff area of the website, of the services and advice available to them from the EAP.  
6.5

MANAGERS RESPONSIBILITIES 
6.5.1
Line managers should regard institutional features that create stress as problems to be reported to senior managers in the same way as any other significant problem which cannot be resolved locally.

6.5.2
Line managers should provide accurate, fair, and prompt feedback on performance and praise staff for work well done. Line managers should promote activities that make the workplace healthier, more stimulating, and more fun. 
6.5.3
Managers should make opportunities available to staff to enable them to identify indicators of stress in themselves and others and to manage it effectively. 
6.5.4
Managers must provide Information, Instruction and Training to employees to prevent work related stress. Such information may be internal or external to Phoenix Support and should be designed to meet the needs of the individual, as well as raising awareness of the potential for harm caused by excessive stress. 

6.5.5
Managers should, consider reasonable adjustments to the physical environment, the workload, task design, pacing of work and work schedules to alleviate significant stress/distress for an individual, in full consultation with the individual concerned. 
6.5.6
Managers should continue to encourage positive attitudes to personal health. Provide up to date and accessible information on stress, monitor and review sickness absence information 
6.5.7
Managers must remain committed to assisting all staff to understand the causes of stress, and to work together in ways that encourage positive responses to work demands.
6.5.8
Managers will operate on the principle that employees are fit for duty unless informed to the contrary, it will be assumed that everyone has the capacity to operate under normal levels of pressure expected of their role
6.6

GENERAL RESPONSIBILITIES 
6.6.1
People should be encouraged to participate in decision-making. Individuals should exercise as much autonomy and control over their work as is practical to enable work to be done most effectively and without risk. 
6.6.2
Short term solutions to an acute period of stress could include sharing tasks amongst other staff, taking leave, or adopting flexible or reduced hours. 
6.6.3
Long term solutions should aim to eliminate or minimise the cause of stress. The emphasis must be on taking measures that will reduce stress for all, not just the individual. 

6.6.4
People are often able to flourish in stressful, demanding careers if they feel valuable and appreciated and that their work has significance. They may burn out when their work has no meaning and stress constantly outweighs supports and rewards. 
6.7

SUPPORT AND ADVICE
6.7.1
Phoenix Support will make available free specialist counselling for staff through the programs supported by the Organisation, regardless of whether the stress is work related or personal, our Employee Assistance Program is completely independent of the Company and is on offer to all staff and their families at any time, free of charge. 

6.7.2
Phoenix Support will encourage line managers and staff to seek information and early assistance in managing their own stress in a constructive way, provide information and advice regarding the causes and impact of stress in the workplace, and offer ways for managing stress positively. 
6.7.3
Phoenix Support will continue, to develop procedures for dealing with negative stress or distress effectively and assisting its employees to recognise the signs and symptoms 
6.7.4
Each individual has a moral and legal duty to care for themselves and others who may be affected by their acts or omissions. Staff should try to talk with their colleague if they believe he or she is stressed, or encourage your colleague to talk with his or her line manager or a sympathetic friend. 
6.7.5
Phoenix Support recognises that stress factors are apparent in everyone’s personal life which may well impact on their work life, employees are encouraged to make known any such factors which may affect their ability to undertake their duties

6.7.6
If any employee feels that the level of pressure asserted upon them is not normal or is unreasonable it is their duty to inform their manger of this, no report of such will be dismissed without full investigation of circumstances 

6.7.7
Any report by an employee of excessive pressure will not be seen as an inability to cope and must be treated in the strictest of confidence

6.7.8
All employees should remain aware of other peoples stress related indicators as this could also impact on their own work environment. Should it become reasonably suspected that an observed employee is exerting symptoms of stress; we encourage other employees to notify managers of this 

6.7.9
The successful management of work related stress relies on early identification of stress indicators. Early identification allows early resolution and may prevent further deterioration, absence and ill health.
6.7.10
Phoenix Support accepts that excessive pressure arises from many various places along the chain of command, all employees are welcome to seek support or advice from any line manager, Senior Manager, Work life support or where applicable union representation

6.7.11
Line managers will include Health and Safety as a standing agenda item on all team meetings and should raise any concerns regarding work related stress for discussion; they should also make themselves available for private consultation regarding the matter to the staff team if requested
6.8

STRESS MANAGEMENT TOOLS 
6.8.1
Stress management tools that can assist staff should include;
1) Manage your time to work on the most important tasks. 
2) Take regular, necessary breaks during the day. 
3) Taking annual leave. 
4) Realistically prioritise tasks. 
5) Discuss issues that are causing stress with managers 
6) Seek advice and help from others - partners, friends, colleagues, or a manager 
7) Learn a relaxation technique - and allow yourself time to use it. 
8) Exercise - consider having a health and exercise program. 
9) Consider professional counselling through any initiatives (EAP). 
10) Cut down on stimulants (especially caffeine) and depressants (especially alcohol).

11) Put some fun in your life - laughter is the best medicine! 

6.8.2
The stress management tool is taken from the guidance of the HSE, this is designed as an organisational survey tool for overall assessment.

6.8.3
Managers are advised to utilise the stress management tool HSF017 where necessary to assess individuals and help create a stress reduction action plan, advice on its use should be sought from the Project Manager where it is to be used.

6.8.4
For individual use and point of discussion it can be used as part of interview or supervision, page 1 should be completed by individuals prior to discussion. This will help identify what areas are causing excessive pressure 
6.8.5
Scores must then be transferred to pages 2 and 3 to then group together the indicators and further identify the collective issue.
6.8.6
IMPORTANT – Any member of staff undertaking a back to work interview after absence from stress or any related condition must complete this assessment tool to provide accurate detail for a reduction plan and to identify any company concerns that may be relevant to the person’s state of mind or ability to undertake their normal role or activities
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